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Review of academic planning processes  

HLC criteria for accreditation  
• Acknowledgement that the system requires an IT and a Facilities Master Plan but not 

an academic plan.  
Normandale Community College Academic Plan (presented by Julie Guelich) 

• One semester to develop the academic master plan.   
• Developed to introduce specific, measureable goals that can be tracked over time. 
• 4 themes developed, using a "school house" model. 
• Used faculty chair structure to reach out to all faculty across campus.  Once drafts 

were developed, chairs took them to department/division for feedback which led to 
about 3 or 4 iterations. 

• Received input from SA as well, although the academic side of the house developed 
the majority of the plan. 

• As new initiatives come forward, the academic plan is utilized to help prioritize. 
• Deans and Chairs utilize the data from the outcomes to determine progress. 
• Academic Plan reflects academic goals of the institution 

Discussion:  
• Suggestion was made to review the Metro Academic Plans from the past  
• Suggestion was made to embed system planning within the institution academic 

planning process.  This can help to bubble up where there can be connections and 
collaboration.   

• Need to better understand the benefits and trade-offs of top-down and/or bottom-up  
• Proliferation of programs across the state and not saturate the market 
• Observation was made of how program review should fit into the academic planning 

process, along with facilities plan as well.  It is important to align plans across the 
campus but also across the system. 
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• Academic plan for Normandale proved helpful in development of systems portfolio  
• Needs need to be assessed and reviewed and inform the academic planning process. 
• There was consensus among the group that all institutions would be required to 

have an academic plan. 
• Potential elements for guidance on academic planning included- 

o Integration with assessment 
o Stakeholder engagement 
o System level alignment  
o Institutional alignment  
o Measurement  
o Graduate and undergraduate program planning 
o Create a shared vocabulary 
o Value heterogeneity within our campuses 

• Concern was raised that allocation model does not support such sharing and student 
movement.  If we want collaboration, we need the ability to track and acknowledge 
movement as a positive. 

• Need to define success as a system beyond the legislative measures. 
• Need to see how academic advising and student supports could be addressed across the 

system and other opportunities for initiatives to bubble up 
• Considerations for regions for some consistency but flexibility across the regions 
• Need to start with the why and the corresponding assumptions at the system level 
• The 3 strategic framework elements need to be articulated better and infuse our planning 
• Is it cohesive or diffusive in such a way to accommodate local and regional differences 
• Also need to recognize the natural tension between the 3 framework elements-what does it 

mean for academic excellence when we are accessible and affordable? 
• Challenge of advising and the technology tools and capabilities for staff; what if we had a 

common graduation planner 
• Examples of alignment and shared efforts that are moving forward include Metro-MCTC and 

IHCC-DCTC 

Action Item: Develop a diagram with all of our planning processes and how they all fit 
together. 

 MSU, Mankato (presented by Marilyn Wells) 
• 18 months of planning. 
• Presentation of how plans interact together: System, University, College/Division 
• Phases of plan and components  (p. 112) 
• Connections to the System in planning (started from the beginning).    
• Planning tool not an evaluative tool 
• Incorporated professional development into the process.  They needed training in 

order help go through the academic planning process. 
• Just came out of retrenchment and took part in SCUP institute that led some to say 

that if we had planned better we would have not had this problem 
• Every member of the cabinet was involved in the process from the beginning. 
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Discussion:  
• Philosophical question about the approach (top/down/across).  How do we frame this to 

ensure we have a delicate balance between providing structure and opportunity without 
dictating approach.  The right plan is the right plan for your campus and where it is right now. 

• Are there more regional opportunities and partnerships that lend to students that lead to 
collaboration among regions  

• Recommendation that would include template or guidelines on what could be addressed 
within the academic priorities- 

• If we started sharing more faculty it could lead to breaking down some of the silos  
• Needed to have the upper leadership but then was a grassroots effort  
• When departments did their planning a big part of it was inter-disciplinary 
• Broader values from the system level but flexibility in processes  
• Importance of professional development and communication tools around the academic 

planning; tools are available on internal site 
• Top down versus bottom up should include some interaction of each 
• Basis for academic planning – how do we help campuses get to a place of doing academic 

planning 

Action Item: Move toward working assumptions for academic planning at the system, regional, 
and campus levels.  
 
Timeline and topics for future meetings 

• Regional Planning processes 
• System academic plan elements 
• Guest speakers-faculty members role in academic planning process and lessons learned 
• Approaches to program review 
• Professional development as key area 
• List of working assumptions 

ACTION:  Put together a list of regional or system level academic planning processes for people to 
review and report back to the group.   

ACTION:  If there are questions that you would like the CAOs to consider at their Feb 10 winter meeting, 
please let Todd know. 

• How do CAOs think of the process of academic planning (top/down)?   

Next Meeting 
February 12, 10:30am – 1pm in the Twin Cities metro area 
Topics- 

• Examples of academic planning processes and documents in other state systems and regions  
• Input from Winter CAO meeting on how they approach academic planning 


